
TOWN OF 
SYRACUSE
Through this data collection and analysis, the 
County, and the incorporated communities, can 
better understand what is happening today and 
what can be expected for the future. The key finding 
conclusion statements, highlighted within each 
community section, set the stage for the goals, 
objectives, and recommendations outlined within the 
final FORWARD Kosciusko County Comprehensive 
Plan. Unless otherwise noted, all data points were 
gathered from the US Census.



PEOPLE
SYRACUSE

Demographic Trends
Syracuse has seen a decline in population since 2000, but has shown a slight growth between 2010 and 2019. 
The Town’s total population is 2,881 people, about 3.6% of the County’s total population. Syracuse has shrunk by 
5.2% since 2000, but is estimated to grow 3.0% by 2030. Syracuse’s low predicted growth is shared by other lake 
communities, where lack of developable land may stunt future growth projections.  

The median age of residents living within Syracuse is 39.5 years, an increase from 2010 when the median age was 
37.4 years. This slight increase may indicate that many of the Town’s residents are aging in place or retirees are 
returning into the Community. The largest age cohort living within Syracuse are those between 25 and 34 years of age 
(12.5%), while 33.8% of the Town’s population is over the age of 55. 

Approximately 93.2% of those living within Syracuse identify as Caucasian, 0.2% identify as Black or African American, 
1.8% as Two or more races, and 4.8% as some other race. In addition, 7.0% of residents also identify as Hispanic or 
Latino in origin, a decrease from 12.5% in 2010.   

Syracuse’s median household income is $50,335, a 3.5% increase since 2010 and $11,031 (17.9%) less than the 
County’s median household income. The Town’s income per capita ($25,075) increased 15.6% from 2010 to 2019. 
Per capita income is the average income of an area spread among all residents (including children) and is most often 
used to describe a community’s purchasing power or income per resident. The increase in median household and per 
capita income is not reflected by the Town’s increased poverty rate which went from 9.2% in 2010, to 16.1% in 2019, 
the third highest increase out of all Kosciusko County communities.   

 

KOSCIUSKO COUNTY COMPREHENSIVE PLAN2



Race and Ethnicity Population Age
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Employment and Industry
Of residents 25 years or older, 81.6% have a high school degree or higher and 20.9% have a bachelor degree or higher, 
the third highest rate of all communities within the County. Syracuse has seen a decrease in high school educational 
attainment since 2010 when 90.1% of residents over the age of 25 had a high school degree or higher, but has seen 
an increase in those with bachelor degrees or higher (10.5% in 2010).

Although Syracuse has seen a decrease in population since 2000, the Town’s total labor force (64.5% of residents over 
the age of 16) has increased by 0.9% since 2010. The increase in the Town’s labor force could be due to the larger 
percentage of working age adults within Syracuse or the small growth in population the Town has seen over the last 
decade. Manufacturing industries (33.7%) employ over a third of Syracuse’s residents, while educational services, 
and health care and social assistance industries (17.3%) are the second largest employers. The average earning for 
manufacturing jobs within the County is $91,815, the second highest out of all major industry types. 

The mean travel time for Syracuse residents is 16.8 minutes. About 81.7% of residents are driving to work alone, while 
12.6% carpool with others and 2.2% walk to work. The majority of residents are commuting outside of the Community 
(65.1%) for work, and 40.2% are commuting outside the County. An estimated 7,549 Kosciusko County residents leave 
the County for work each day.    
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Commuting Time Local Industries and Earnings
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Housing
Syracuse has 1,587 housing units, a 15.0% increase since 2000. The Town’s housing growth has been consistent over 
the last two decades, growing at similar rates from 2000 to 2010, as from 2010 to present. This increase in housing 
units could be a contributor of the Town’s vacancy rate (15.4%), although the rate is largely influenced by the number 
of vacant rental properties, not those which are owner occupied.   

The housing within Syracuse is aging at a slower rate than other communities within the County, with 22.6% of 
housing built before 1940, and 45.4% of units built prior to 1970. This year is important because it marks when 
modern housing codes began to take effect throughout the Country. Since 2010, there have been 52 new housing 
units constructed within town limits, which makes up about 3.3% of the Community’s total housing stock. This falls 
slightly behind the County, where the housing units built after 2010 make up 4.2% of the County’s total.  

The housing structures within Syracuse are predominantly single-unit, detached structures, making up 66.2% of total 
housing units. The next highest are 3-to-4-unit, multi-family housing (13.5%) and mobile homes (7.2%). The occupied 
households within the Town are mainly owner-occupied (52.3%), with 66.0% of total units being family households 
and 28.5% single-person households. The percentage of rented households (47.7%) in Syracuse is much higher than 
the County (25.2%). The Town has 368 vacant houses (23.2%) of its 1,587 total housing units.

The median home value in Syracuse is $127,400, which is less than the County’s median value ($150,000) but higher 
than most other communities within the County. The Town’s home values have been steadily rising since 2000 
(increase of 49.3%) where the median home value was $85,300.

Currently, based on Zillow Research data on the prices of homes being sold within the Community, there is a large 
difference between the sales prices and the median assessed value of the homes as defined by the US Census. In 
2019, the median home sale price was $231,983, an increase of 34.9% since 2000 ($171,532), and has increased 4.2% 
from 2019 to 2020 alone. 
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Housing Occupancy Housing Type
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PLACES
SYRACUSE

Existing development
Land use is the term used to describe the type of activity or development occurring on a parcel or within a structure 
located on the parcel. An existing land use map can often reveal development patterns that have occurred over time, 
potential conflicts or challenges, as well as opportunities for growth. Using Kosciusko County Assessor Office Class 
Code information at the property level, existing land uses were identified within the Town. Due to the way the data is 
aggregated, some inconsistencies may exist. Syracuse’s existing development patterns include the following:

Residential
Although both Lake Wawasee and Syracuse Lake are accessible from Syracuse and hold large amounts of housing, 
the majority of the Town’s residential land uses are found north of the train tracks which split the Community. There is 
also a cluster of residential subdivisions near Wawasee High School, although some are not within town limits.

Commercial/ Industrial
Retail and office space within Syracuse is split between Uptown (downtown) and The Village (commercial strip south 
of train tracks), both of which run along State Road 13. Uptown houses smaller, more local commercial properties, 
while The Village holds large, more chain-centered businesses. With the exception of Warsaw, Syracuse has the 
largest commercial corridor within Kosciusko County. The majority of Syracuse’s industrial sites are located west of 
State Road 13, along the rail corridor. One of the major industrial plants within the County, Polywood is located in this 
area. The Town also provides utilities to the industrial park to the north, although it is within Elkhart County.  

Government/ Civic
Most government/civic land uses within Syracuse are within the northern section of the Community and in the 
downtown. Syracuse Elementary School and Wawasee Highschool are both directly south of Polywood along Kern 
Road. 

Recreation
Excluding sites around the lake, Syracuse has multiple recreational areas within and around the Community, including 
a trail system, golf course, and small parks scattered throughout neighborhoods. The baseball/softball fields have 
recently been torn down, but will be built and upgraded in a new location.   

Agriculture
Agricultural land uses are predominately focused on the Community’s western edge, with a few properties within the 
Town’s boundaries holding agriculture land uses. Many of these however are not used for farming, but are covered by 
woods.    
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Zoning
Zoning refers to municipal or local regulations that govern how property can and cannot be used in certain geographic 
areas. A zoning map and/ or ordinance includes designated districts that determine the appropriate uses and 
development criteria for each parcel of land. Within each district, there are regulations stating the permitted types of 
development, lot sizes, building area, setbacks, among others. In addition to preventing conflicts, zoning can play a 
major role in preserving the Community’s character and enhancing the local quality of life.

Syracuse is one of the few communities within the County that is not part of the Kosciusko County Area Plan 
Commission (APC). The APC is a cooperative effort, between Kosciusko County and many of the incorporated towns, 
that is responsible for reviewing and making recommendations on rezoning requests, ordinance amendments and 
right-of-way vacations to the County Commissioners or associated Town Boards. The Town of Syracuse instead has 
its own zoning ordinance, which is divided into nine zoning districts: 

Environmental: This district is limited to agriculture, recreation, and certain other open land uses. The purpose is to 
prevent intensive development of land that is unsuitable for development.

Public Use District: The district is designated for and limited to uses, which serve as a benefit to the public. These 
uses may or may not be taxed, and may be uses, which are owned and operated either privately or publicly. 

Agricultural District: The purpose of this district is to protect prime agricultural land and related uses from 
undesirable urban growth, and establish a quarter (1/4) mile (1,320 feet) protective zone for livestock operations, to 
protect such operations from urban development that is not compatible. 

Agriculture II: Purpose is to allow the development of some tracts of marginal agricultural land into low density, rural 
atmosphere residential subdivisions.  It allows the mixing of residential and agriculture use.

Residential District: The residential district is limited to dwellings, public and semi-public uses which are normally 
associated with residential neighborhoods. 

Commercial District: The commercial district is primarily for retail or service uses. 

Industrial I: Limited Industrial: Limited to industrial uses having high standards of performance and limited impact on 
adjacent areas.  This use can be located in close proximity to a residential zone.

Industrial II: Light Industrial District: Limited to the development of industrial uses for the operation of fabricating, 
manufacturing, processing, wholesaling, warehousing and ancillary related offices.

Industrial III: Heavy Industrial District (not located in Syracuse): Limited to development of heavy industrial uses 
including heavy fabricating, manufacturing, processing, extraction, heavy repair, and dismantling industries.
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Redevelopment and Development Opportunities
A key component to planning for future growth and development requires addressing the unique opportunities and 
needs of older or transitioning parts of the Town. These areas present an opportunity to conserve land resources, 
leverage existing infrastructure, repurpose existing structures and capitalize on economic development tools, if 
appropriate.

Historic Features and Districts
Syracuse has a strong downtown core that spans approximately two blocks along Main Street and N. Huntington 
Street. The area includes multiple buildings including a mix of local shops and restaurants. While the area serves as 
the center of the Community, there is no “Main Street” organization and no defined downtown district. 

Contributing to the district and the downtown core, there are a number of structures classified by the Indiana 
Department of Natural Resources (IDNR) Office of Historic Preservation. The Indiana State Historic Architectural and 
Archaeological Research Database (SHAARD) allows users to search cultural resource information on known historic 
resources throughout Indiana and collected from previously conducted cultural resource inventories and nominations. 
The quality of the data varies with the completeness and precision of the original records and may be out-of-date. 
Absence of data does not necessarily indicate the absence of resources. The SHAARD is an ongoing initiative, and the 
associated data will undergo staged enhancements and constant updating. However, it offers insight into properties 
that may be of historical significance. The database uses four primary classifications for properties and structures:

Outstanding: The property has sufficient historic or architectural significance that is listed, or is eligible for 
individual listing, in the National Register of Historic Places. Outstanding resources can be of local, state, or 
national importance.

Notable: The property does not merit the outstanding rating, but is still above average in its importance. Notable 
structures may be eligible for the National Register.

Contributing: The property is at least 40 years old, but does not meet the criteria of outstanding or notable. These 
resources are important to the density or continuity of the area’s historic fabric. Contributing structures can only 
be listed in the National Register as part of a historic district.

Non-contributing: The property is not included in an inventory unless it is located within the boundaries of a 
historic district. These properties may be less than 50 years old, or may be older structures that have been altered 
in such a way that they have lost their historic character. These properties are not eligible for listing in the National 
Register.

There are numerous properties within Syracuse mapped on the SHAARD database. The most significant being 
the Schleeter House located near the intersection of Huntington Street and Carroll Street, the Trinity Evangelical 
Church located near the intersection of Harrison Street and Benton Street and the Baltimore and Ohio Depot building 
located near the intersection of Huntington Street and the CSX railroad. These structures are noted as ‘outstanding’. 
In addition to the documented ‘outstanding’ structures, Syracuse also features several ‘notable’ and ‘contributing’ 
properties, many of which extend along N. Huntington Street. 

Development Incentive Districts
There are three tax increment finance (TIF) districts within the municipal boundary of Syracuse. A TIF district is an 
economic development tool used by local governments to encourage development or redevelopment in an area of 
the Community where private investment has not occurred or is difficult because of a number of limiting factors. The 
Syracuse TIF District, the largest of the three, includes the majority of the properties that are located along Huntington 
Street. The district also extends along Railroad Avenue and along Indiana Avenue to the boundary of Syracuse.  The 
Syracuse TIF 2012-1 includes a specific area of the Community on the edge of Lake Wawasee. This district includes 
the Oakwood Resort, which houses an event center. The third district, Syracuse Polywood TIF, builds upon the 
Syracuse TIF District and includes property being used for the expansion of Polywood’s development.

Adjacent to Syracuse, the Trupoint TIF district is approximately 1,100 acres and is located to the west of Town. It is 
immediately west of the Polywood property and extends west to the Kosciusko County- Elkhart County boundary. 
While this TIF district is outside of the town proper, development within the area could also spur development activity 
within Syracuse’s existing districts. 
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TRANSPORTATION 
SYSTEMS

SYRACUSE

Motorized
Roadways within and surrounding the City of Syracuse can be classified under the Highway Functional Classification 
system established by the Federal Highway Administration. This system was established to group streets and 
highways into classes based on the level of service they are intended to provide. These classifications not only allow 
the roads system to be evaluated and maintained in an efficient manner, but also rate roadways based on the level of 
mobility and accessibility.

Within Syracuse, there are no roadways classified as arterials, and all cross-community functions are served by SR 13.  
This has the practical impact of combining cross-community traffic with through-community traffic and potentially 
exacerbates congested conditions on the roadway.  The Town should consider upgrading Main Street and/or CR 1300 
N up to a minor arterial status and implement appropriate improvements.   

Roadway volumes are heaviest along SR 13 approaching 30,000 vehicles per day.  The rest of the State Highway 
network within the Town generally shows volumes under 5,000 vehicles per day.  

Roadway Character and Condition 
SR 13, locally known as Huntington Street, is the primary north-south corridor leading in and out of the Town. The 
corridor offers two travel lanes and wide shoulders. Frontage roads also run parallel to Huntington Street for portions 
of the roadway. North of the railroad, the frontage roads disappear as the road moves through the more constrained, 
older portion of Town. The corridor is predominately an urban cross section that includes curbs, tree lawns, and a 
pedestrian sidewalk along one or both sides. 

Main Street, which runs north-south and then east-west through the downtown core, has a neighborhood scale 
character, consisting of two travel lanes, tree lawns and pedestrian sidewalks. Within downtown, on-street, parallel 
parking is provided on both sides of the street. 

Outside of these two primary corridors, Syracuse is made up primarily of two-way local streets with heavy tree 
coverage, low-grade or nonexistent curbs, and very spare sidewalk coverage outside of the older neighborhood core. 
Street lighting follows a similar pattern, being prevalent in the historic core but becoming sparse or nonexistent in 
the Community’s northern and southern additions. Much of the Community’s layout is determined by the contours of 
Syracuse Lake, and so the Town largely does not follow a traditional north-south grid orientation.
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As an incorporated community, Syracuse is responsible for the public right of way within the Town boundary. 
Kosciusko County, and many of the incorporated communities, utilize the Pavement Surface Evaluation and Rating 
System (PASER) to visually assess and rate the condition of local roads. The PASER system rates the condition of the 
road from 1 (failing) to 10 (excellent). With this information, local governments are able to project future conditions 
of the pavement and plan for the most effective   maintenance. Pavement conditions, as defined by the PASER 
(Pavement Surface Evaluation and Rating) visual inspection rating system, have been collected annually on the 
County roads from 2016 to 2020 but no data collected within the Town proper. Outside of the municipal boundary, 
CR 1300 N, which comes into the Town’s northwest side, is rated in good condition, while Syracuse-Webster Road 
and CR 1200 N in the southwest are rated in poor condition. Some streets in this vicinity (outside of the Town), such 
as E Woodland Acres Drive, are rated in “failed” condition.  Northshore Drive is in good condition, transitioning to fair 
condition when it becomes Eastshore Drive, and then is rated in poor condition when it becomes Pickwick Road.  

Based on available data, there are no known roadway improvement projects currently being planned or considered 
within the Community by Kosciusko County or the Town of Syracuse. 

Rail Corridor 
A CSX rail line bisects the Town from east to west, effectively cutting the Community in half. The location at 
Huntington Street (SR 3) has a spur, making the effective crossing length over 50’ long. There are two major roadways 
(SR-13 and Main Street) that cross the rail line with at-grade crossings and two additional minor at-grade crossing 
points at South Front Street and North Oak Street, possibly creating disruptions in emergency services.  

According to the 2017 Indiana State Rail Plan, Kosciusko County receives a significant amount of rail traffic from 
other parts of the State for the manufacture of food products.  

Public Transportation 
The Kosciusko Area Bus Service (KABS) provides countywide, demand-responsive public transportation service.  The 
service is operated by Cardinal Services of Indiana, a not-for-profit corporation that provides services for persons 
with disabilities and other life challenges.  Ridership in 2019 was about 58,000 trips, a slight reduction from the 2018 
figure of about 59,000 trips.  The system owned 12 ADA-accessible vehicles in 2019 and received funding from fares 
and contributions from Kosciusko County, the Indiana Department of Transportation, and the U.S. Federal Transit 
Administration.  

Non-Motorized
Syracuse has a very well-developed (on-street) trail network not only providing multiple transportation routes within 
the Town itself, but also extending eastward to reach Lake Syracuse and eventually Lake Wawasee.  Some segments 
of the trails system are adjacent to roadways, which may allow for conflicts between trail users and motor vehicles.  
This can be addressed by appropriate signage and clear points for crossings. The southern edge of the Syracuse Lake 
Loop also has the potential to be extended further south and connect to the community of North Webster. 
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UTILITY  
SYSTEMS

SYRACUSE

Utility Systems 
The Town of Syracuse and its surrounding area is electrically serviced predominantly by the North Indiana Public 
Service Company (NIPSCO), with a small portion of the Community’s southwest serviced by Kosciusko Rural Electric 
Membership Corporation (KREMC). NIPSCO’s service area extends to the Community’s north, east, and west, and 
covers the outer edge of Syracuse Lake and Lake Wawasee.

Water and Wastewater
Syracuse provides its own water treatment and distribution network.  The service area extends slightly beyond the 
town limits on its southwest side.  The water utility uses a consolidated fee system for all services, which is collected 
by the Town Clerk’s office.  

Syracuse provides its own wastewater collection and treatment infrastructure and services.  The service area 
coincides with the town boundary.  Users that provide their own water are charged a flat rate for wastewater and 
stormwater collection services.  The wastewater treatment plant has a 0.33 MGPD capacity, but it has historically 
underperformed because of differences in treatment loads between the winter and summer seasons.  A subsequent 
series of projects modified the oxidation ditches to improve flow movement. 

The Turkey Creek Regional Sewer District, which provides both sewer and water services within its territory, abuts the 
Town’s service area on all sides.  A wastewater treatment plant, constructed in 2015, provides a 0.37 MGPD capacity 
with an average daily load of 0.29 MGPD.  

Storm sewer
The storm sewer system is comprised of pipes, ditches, catch basins, and appurtenances such as manholes, with the 
ultimate objective of conveying untreated stormwater to streams and lakes.  The Town has a water utility to manage 
stormwater collection and disposal, as discussed above.  

Gas and Electric 
Kosciusko County possesses an extensive network of gas lines that provide natural gas to residents, including the 
Town of Syracuse; the Northern Indiana Public Service Company (NIPSCO) is the sole provider.    

NIPSCO provides electric service to the majority of the town, as well as areas along CR 1300 N to the west of town 
and areas along SR 13 to the south.  The westernmost area of the City is served by Kosciusko County REMC. 
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Broadband 
According to BroadbandNow, a digital database that utilizes data from the Federal Communications Commission 
(FCC) and local service providers, there are 16 internet providers that service Syracuse, with 12 of those offering 
residential service. The majority of service within the Town is gained through DSL or satellite providers, although 
commercial service is available through cable/fiber. Due to the way broadband data is reported and collected by the 
FCC, some zip codes report having a higher number of providers and subscription plans available to local residents. 
While there are numerous providers, coverage varies depending on the specific provider. Broadband speeds are 
measured by upload and download speeds in Megabytes per second (Mbps). The average download speed within 
Milford is 47.5 Mbps, which is 56.1% slower than Indiana’s average. For reference, the Federal Communications 
Commission identifies effective broadband access as having a minimum download speed of 25Mbps and upload 
speed of 3Mbps.  

Rural Indiana Stats, an application managed by Purdue University and the Indiana Office of Community & Rural Affairs, 
offers an alternative view of local broadband statistics. The application, which aggregates FCC data at the Census 
tract level, reports that 19.4% of area residents do not have internet access, 8.9% have no computing device, and 
16.2% of residents use only a mobile device. 

Due to the way data is aggregated and reported, both databases use geographic boundaries that include the Town of 
Syracuse as well as unincorporated areas of the County in the statistics identified above.

Public Safety Systems
The Town’s fire station is located at the intersection of Henry and Huntington Streets. Fire service is provided through 
Turkey Creek Fire Territory, and the Town provides operational funds to the department. 

The Syracuse Police Station is located directly south of the fire station, within the Town Hall, and has a total of ten 
active officers and one reserve.  

EMS is also provided to the Community through the township. 
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DESTINATIONS
SYRACUSE

Community Facilities and Support Services 
Government Facilities
The majority of all government facilities are located within the northern section of Syracuse, including all emergency 
services, Town Hall, the library, a water treatment facility, community center, and post office.  

Public Health Facilities
Syracuse has multiple local doctor’s offices that cover not only primary care but also dental, eye care, and other 
specialized practices. These not only help serve the Community but also address the medical needs of those living on 
the lakes and others within more rural regions of the County. For major medical issues, residents still must travel to 
larger facilities in Warsaw or Goshen.  

Schools and Learning Institutions
Syracuse is home to both an elementary and Wawasee High School (grades 9-12), which serve the north western 
corner of Kosciusko County. Wawasee Middle School (grades 6-8) is located south of Town along State Road 13 near 
the southern end of Lake Wawasee. 

Child Care and Early Childhood Facilities
Based on a search of INconnect, an online database of childcare or early childhood facilities, Syracuse has four 
established early childhood and daycare facilities within the Town. The facilities include individual, home-based 
providers, church ministries and services offered through the local school corporation. These facilities offer multiple 
programs to meet the daytime needs of working caregivers and include care options for preschool-age children, 
toddlers and infants. Aside from these facilities, parents are forced to take their children outside the Community for 
childcare needs. The nearest facilities lie in Goshen which is approximately 12 miles away. INconnect allows any 
individual to search for care providers by a variety of criteria and provides listings for both licensed and unlicensed 
centers, homes and ministry-based facilities. 

Grocery and Convenience Stores
Syracuse is one of the few communities with multiple options for fresh food and pantry staples. The Town has a 
standalone grocery store (Neighborhood Fresh), a butcher shop, Family Dollar, and multiple convenience gas stations 
which help supply seasonal and year-round residents.

Civic and Entertainment Facilities
Syracuse has a wide range of entertainment options, varying from the Syracuse-Wawasee Historical Museum and 
Pickwick Theatre to lakeside resorts and golf courses to a variety of dining options for both residents and visitors. 
For activities not found within the Community, Syracuse is located between the larger communities of Warsaw and 
Goshen.  

Religious and Cultural Facilities
There are five religious’ institutions within Syracuse. 
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Parks and Recreation 
The Town of Syracuse includes five public parks: Lakeside Park, Veteran’s Memorial Park, Henry Ward Park, Syracuse 
State Park, and Laudeman Family Park. They vary in size and amenities offered. 

Located at the intersection of North Long Drive and E Northshore Drive, Lakeside Park is the largest park in the 
Syracuse Parks System covering approximately 3.2 acres. Park amenities include the Kenneth & Lela Harless Gazebo, 
an open-air pavilion, playground, and beach with a sand volleyball court and dedicated swimming area. The Park is 
known for its multitude of Saucer Magnolia trees that define the park edges and provide a show of blooms every 
spring. The Town of Syracuse Parks Department is located across North Long Drive from Lakeside Park and the 
surrounding lots are residential. 

Veteran’s Memorial Park at Crosson Mill is located off Huntington Street (State Road 13) and bordered to the south 
by Turkey Creek. The Park covers nearly 1.4 acres and includes a cannon and a memorial to veterans with the names 
of those individuals from the Syracuse area who served in the Armed Forces. Park amenities include the Laudeman 
Family Pavilion and Playground, which are available for rent of special events. 

About a quarter mile from Veteran’s Memorial Park on East Medusa Street sits another small park space, Henry Ward 
Park (named after one of the Town’s first founders), that covers approximately 2.25 acres at the channel juncture 
where Turkey Creek meets Syracuse Lake. The site is next to the location of the public access boat launch for the 
Lake. 

The Syracuse Skate Park is located behind the Syracuse Community Center off North Long Drive. The site was 
constructed in 2006 using money from local fundraisers and grants via area foundations and civic organizations. The 
park can accommodate skateboards, in-line skates, and bikes. 

The final public park, Laudeman Family Park, is 6.5 acres located at the end of West Wildwood Drive. The site was 
formerly owned by the Syracuse-Wawasee Rotary Club, until it was purchased by the Laudeman Family in 2014. The 
Family donated the property to the Syracuse-Wawasee Park Foundation and the Town of Syracuse. A master plan 
was developed for the site in 2019 with input from the surrounding neighbors and Community. The design included 
the installation of prairie plantings along the periphery with a surrounding trail that connects to the interior of the site. 
The middle of the site includes interior walking paths with benches around the pond and a pavilion with picnic tables. 
Implementation of the master plan began in 2020.

The Town of Syracuse Parks and Recreation Department also offers some great athletic amenities including a free, 
small scale fitness center, municipal pier, Hoy’s Beach, the Harold Schrock Athletic Complex, and the Syracuse-
Wawasee Trail System. Hoy’s Beach is a small park covering around 0.2 acres at the intersection of East Henry Street 
and North Front Street along Syracuse Lake. The site includes mature trees, ornamental plantings, picnic tables, 
benches, and a sand beach to access the lake. The Harold Schrock Athletic Complex (founded in 2013 with funds 
made possible by the Schrock Family, K21 Health Foundation, Wawasee Kiwanis, Wawasee Pee Wee Football, and 
community members) is located at 900 W. Brooklyn Street and includes four standard ball fields, two children-size 
ball fields, a football field, and a seasonal ice rink. The complex is used by the Wawasee Community Summer Baseball 
and Softball Leagues and Wawasee Pee Wee Football. The site also includes a half-mile walking trail with a trailhead 
along the Syracuse-Wawasee Trail System. This system includes over 12 miles of walking/cycling trails that connect 
Syracuse, Syracuse Lake, and the northern park of Lake Wawasee. The Town has expressed interest in continuing to 
grow this network of trails.

Syracuse has a fully-staffed Parks and Recreation Board that meets the second Monday of each month. The Parks 
and Recreation Department is stationed in the Syracuse Community Center across from Lakeside Park. The Town 
publishes a Spring/Summer Recreation Guide that details many of the park and public amenities and the events and 
festivals held within those spaces. 
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Lakes and waterways
Syracuse has the unique situation of having direct access to two separate lakes within the County, one of which 
being the largest natural lake in Indiana. These lakes are connected by small canals, allowing kayaks or canoes to 
cross under the train tracks and access each lake. The lakes also bring a challenge to the Community in the form of 
seasonal populations. The Town’s population nearly triples during summer months and shrinks during the off season. 
While other lake communities deal with this issue as well, Syracuse is the largest town facing this issue within the 
County. 

Syracuse Lake covers roughly 411 acres with a watershed of approximately 24,498 acres. The Lake has an average 
depth of 13 feet and is 34 feet at its deepest point. Water flow enters the Lake from Meyer Ditch in the east and Lake 
Wawasee in the south. Water flow exits Syracuse Lake via Turkey Creek in the west. There is a public access point 
with boat launch located on the northwest corner of Front and East Medusa Streets adjacent to Henry Ward Park. 
Recreational activities on the lake include boating, swimming along the beaches at Lakeside Park and Hoy’s Beach, 
and fishing for Largemouth Bass, Bluegill, Redear and Northern Pike. 

Lake Wawasee covers 3,006 acres with a watershed of approximately 24,448 acres. The Lake has an average depth 
of 22 feet and is 81 feet at its deepest point. Water flow enters the Lake from Howard Bentz Creek, Launer Creek and 
Dillon Creek all in the east, Turkey Creek in the southeast, and Papakeechie Lake in the south. Water flow exits Lake 
Wawasee to Syracuse Lake in the north. There is a public access point at Bayshore Drive Piers off Hatchery Road. 
Recreational activities on the lake include boating, water skiing, and fishing for Bluegill, Crappie, Largemouth Bass, 
Northern Pike, Pumpkinseed, Redear, Rock Bass and Yellow Perch.

. 
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KEY FINDINGS
The key findings of the Syracuse community condition assessment have been organized 
into two key categories: Strengths/ Opportunities and Weaknesses/ Threats. Strengths and 
opportunities are internal, positive attributes that are within control of the Town. Opportunities 
are external environmental factors that are likely to contribute to the Town’s success. Conversely, 
weaknesses and threats are negative factors that detract from these strengths. These may 
require improvement in order for the Town to be competitive as an attractive community. Threats 
are external factors that the Town has no control over. It may be considered that a contingency 
plan be put in place for dealing with them as/ if they occur.

SYRACUSE

Strengths and Opportunities:
• Syracuse’s population nearly triples during the on-season months which provides major economic boosts 

to the Community. 

•  While the lakes are the Town’s main attraction, there are various other entertainment options that are only 
rivaled by those in neighboring Warsaw.

• Syracuse has its own comprehensive plan, but it is too broad to accurately identify future growth and 
development needs of the Community. 

• The existing tax increment finance (TIF) districts located within and adjacent to Town are assets. The 
available land in the TIF districts pose opportunity for the Town, if development were to occur within the 
defined areas. 

• The existing sidewalk infrastructure within the Town can be improved and expanded to provide alternative 
transportation routes to local residents.

• There are multiple properties of historic significance in the Community. 

• The Town of Syracuse promotes the Syracuse 6 & 13 Technology Park located in Elkhart County. The 
Town provides water and wastewater services to the area. Additional incentives are provided through the 
Town of Syracuse including $1,000 grant for every job created up to $10,000 and waived water and sewer 
tap fees.

• Syracuse is working to establish an affiliate of the Main Street organization.

• The Town hopes to finalize additional placemaking projects to include benches, planters, crosswalks, and 
murals within Uptown. The Town has undertaken and is continually planning for new beautification and 
placemaking initiatives within Uptown and the Village. A Placemaking Taskforce does exist.

• The Village portion of Town does not have a lot of vacancies which is a strength; however, this is also a 
weakness because it can limit growth and expansion within the area.

• Syracuse has strong, established TIF districts. These districts fund new infrastructure.
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Weaknesses and Threats:
• New housing is needed within the Community, as seasonal home owners have begun to inflate housing 

prices outside of what local residents can afford. 

• The Town would like to expand housing options but is currently looking for land to develop. The Town is 
partnering with the Kosciusko County Economic Development Corporation (KEDCO) to find property.

• Sidewalk infrastructure is present but portions of the system are in varying conditions. Improvements may 
be needed to repair existing segments.

• The Town has portions of roadways that have been categorized as ‘Poor’ condition per the PASER rating 
system. Improvements and maintenance will be needed.

• Local broadband services fall far below the national baseline of 25 Mbps download and 3Mbps upload. 
Additionally, most services are based off wireless and satellite technologies, which can be unreliable.

• The Town has largely been operating independently of the County. While there is an independent spirit/ 
culture, officials would like to partner more with the County and find ways to move forward together.
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